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Nature and scope of functions 



Strategic direction: High level and intermediate outcomes 

Outcome One: New Zealand is secure

Outcome Two: The security of other nations is enhanced by New Zealand’s 
efforts



New Zealand  
is Secure

The security of other 
nations is enhanced by 
New Zealand’s efforts

New Zealand identifies 
all credible military 

threats to its security 
environment

New Zealand’s military 
capabilities are aligned 
with our requirements

Outcome layer

New Zealand’s 
defence relationships 
are aligned with our 

security interests and 
foreign policy goals

New Zealand’s military 
deployments support 

our regional and wider 
international objectives

Policy advice Audit and assessment 
of performance

Intermediate  
Outcome layer

Output layer

Management of 
equipment procurement

Figure 1: Ministry of Defence Outcome Framework



Intermediate outcome one: New Zealand’s military capabilities are aligned 
with our requirements

Intermediate outcome two: New Zealand’s military deployments support our 
regional and wider international objectives

Intermediate outcome three: New Zealand’s defence relationships are 
aligned with our security interests and foreign policy goals

Intermediate outcome four: New Zealand identifies all credible military 
threats to its security environment



Operating intentions

Output class: Policy advice

Output class: Procurement of Military Equipment

Output class: Audit and Assessment of Performance



Cost effectiveness of the Ministry’s interventions



Managing in a changeable environment

Assessing the broader operating environment

The Ministry’s position within the security sector

Strategic Management



Specific challenges facing the Ministry of Defence 

Ensuring the Ministry has access to the knowledge, skills and experience necessary for it to 
produce its outputs

Ensuring Crown projects are delivered on time, within budget and according to the 
functional requirements specified

Business continuity 



Organisational health and capability

People

Policy analysts and advisers

Acquisition project managers



Evaluation analysts

Corporate roles with a technical focus 

Organisational health

Continual improvement



Environmental impact

Equality and diversity

Figure 2: Structure and roles of the Ministry of Defence

Deputy  
Secretary
(Policy & 
Planning)

SECRETARY  
OF

DEFENCE

In consultation with the 
NZDF, in particular the 
Vice Chief of Defence 
Force, provide advice on 
defence policy matters, 
including:

• Changes in the 
strategic environment.

• Defence and security 
policies.

• Military capabilities 
required to meet 
defence policy goals, 
broad resource 
implications, relative 
merits and risks 
associated with 
proposed capability 
options including 
technical advice and 
analysis.

• Management 
of bilateral and 
multilateral defence 
relations.

• Complete an agreed 
programme of 
evaluations.

• Conduct other 
assessments and 
audits of the New 
Zealand Defence 
Force as and when 
directed.

• Progress new 
acquisition projects 
approved by the 
Government.

• Continue management 
of current projects to 
completion.

• Maintain ISO 9001 
certification of quality 
management.

• Provide advice 
and support to the 
Ministry in the areas 
of organisational 
strategy, human 
resources, 
information 
management and 
technology, and legal.

• Coordinates 
the provision 
of responses 
to Ministerial 
correspondence, 
Parliamentary 
Questions and 
Official Information 
Act requests.

Deputy  
Secretary
(Evaluation)

Deputy  
Secretary

(Acquisition)

Deputy  
Secretary
(Corporate)

Deputy  
Secretary

(Finance)/Chief 
Financial Officer

• Provides financial 
services and advice, 
including cash and 
foreign currency 
management for 
the Ministry and 
coordination of 
financial planning, 
budget management 
and preparation of the 
Estimates.



Departmental capital intentions




